
ACPO – APA SUMMER CONFERENCE 2009: PLENARY AND BREAKOUT SESSION PROGRAMME 

∞ Protection, Safety and the Public ∞ 

 
Tuesday, 7 July 2009         
 

09.00 – 10.45 ARRIVAL/REGISTRATION – TEA & COFFEE 
 

Plenary  Opening addresses   

Time  Topic       Speaker 

11.00 – 11.15 A welcome to Manchester    Peter Fahy, Chief Constable,  

         Greater Manchester Police 

Paul Murphy, Chair, Greater 

Manchester Police Authority 

11.15 – 11.35       Inaugural Presidential address    Sir Hugh Orde, President of the  

      Association of Chief Police  

      Officers    

 11.35 – 11.50 Opening address     Bob Jones, Chair of the  

          Association of Police Authorities 
11.50 – 12.15 Keynote address    Chris Grayling MP, Shadow   

          Home Secretary  

 12.15 – 12.30 Question & Answer session 
 

12.30 – 12.45 A word from our sponsor      Lynceus  

12.45 – 13.45 LUNCH  

 

13.45- 1400 Introductory address from the new Policing Minister Rt Hon David Hanson MP 
 

Plenary   Workforce Development 

& Breakouts Session Head: Peter Fahy, Chief Constable, Greater Manchester Police 

Time  Topic       Speaker   

14.00 – 14.20 Workforce development – a new model for policing Peter Fahy, Chief Constable,  

         Greater Manchester Police 

14.20 – 14.40 Equality & Diversity Strategy    Steve Otter, Chief Constable, 

         Devon & Cornwall Constabulary 

         Saima Afzal, Association of 

         Police Authorities Board  

         Member for Equality & Diversity 

Stephen Kershaw, Director of 

Police Reform and Resources 

Directorate, Home Office 

14.45 – 15.30 Breakout 1:  Succession planning & talent management    

  Alfred Hitchcock, Head of Leadership, National Policing Improvement Agency 

This session will explore the views on the future of the National College of Police 

Leadership.  The career pathways being worked on for senior officers and police staff and 

early thoughts on a Chief Officer Development Programme. 

 

Breakout 2:  An assessment and accreditation framework for the service   

Wendy Walker, Assistant Chief Constable, Lancashire Constabulary 

This session will examine how the new assessment and accreditation arrangements for the 

police service provide the opportunity to align all current and future qualifications within 

an unified framework. ACC Walker will outline these new arrangements and how the 

implementation of the IPLDP Stocktake provides the foundations for this work. 

 

Breakout 3:  Strategic Command Course - outcomes    

 Mark Kilgallon, Strategic Command Course Programme team, 

National Policing Improvement Agency  

This session will provide an update on the Strategic Command Course, and examine how 

research influences policing policy following Strategic Command course projects on 

behalf of ACPO Business Areas. 

 

 



 

 

Breakout 4:  The Equality Standard and Impact on 2010 Workforce Inspection  

Steve Otter, Chief Constable, Devon & Cornwall Police 

Everett Henry, National Policing Improvement Agency 

Glen Alison, Chief Superintendent Diversity and Citizens Focus Directorate, MPS 

HMIC Speaker TBC 

This session will update and feedback on the current pilots for the new standard, and 

HMIC view on how this will play a crucial role in the 2010 Workforce Inspection. 

   

15.30 – 16.00 TEA & COFFEE  

  

Plenary  Counter Terrorism – Broadening the Network    **CLOSED SESSION** 

& Breakouts Session Head: John Yates, Assistant Commissioner, Metropolitan Police Service 

Time  Topic       Speaker 

16.00 – 16.20 CONTEST 2      Charles Farr, Director General 

        Office of Security and Counter 

        Terrorism 

         Home Office  

16.20 – 16.40 CT Policing – A Maturing Network    John Yates, Assistant  

Commissioner,  

         Metropolitan Police Service  

 

16.40 -16.50 A word from our sponsor     BT/Microsoft  

16.55 – 17.40 Breakout 5:  Domestic Extremism Update **CLOSED SESSION**   

  Andy Robbins, Detective Chief Inspector, National Domestic Extremism Team  

This session will cover Operation Achilles an investigation regarding issues around animal 

rights extremism. This will be a closed session. 

 

Breakout 6:  Prevent and Pursue: a global perspective   

Nathan Oley, Association of Police Authorities   

Andy Hull, Institute for Public Policy Research 

This session will look at both domestic counter terrorism and at radicalisation towards 

violent extremism at home through a global lens, with emphasis on Prevent and Pursue 

and the relationship between the two. 

 
Breakout 7:  From the lessons of Stockwell to Interoperability **CLOSED SESSION**      

Dave Martin Temporary Assistant Chief Constable, ACPO 

Tony Fuller, Commander, National Co-ordinator, PURSUE  

This session will be covering the ACPO (TAM) CT Interoperability project, It will update 

delegates on the work being done nationally to deliver interoperability within: Police CT 

Operations rooms, Firearms, Surveillance, Technical support units and Command and 

Control, this will be a closed session. 

 

Breakout 8:  Supporting Individuals Vulnerable to Violent Extremism 

John Wright, Assistant Chief Constable, National Co-ordinator; PREVENT  

Darren Davies, Detective Chief Superintendent, PREVENT 

This session will provide an overview of a project seeking to access and support vulnerable 

individuals including an introduction to the process and it’s practical application. 

                       

17.40  CLOSE  

 

18.15 - 19.45  Manchester Welcome Reception (with media) at the Manchester Town Hall 

19.45 – late Sponsored social events:  (1) Museum for Science and Industry, sponsored by BT  

          and Microsoft 

(2) Dinner at the Stock Exchange, sponsored by Logica

            



ACPO – APA SUMMER CONFERENCE 2009: PLENARY AND BREAKOUT SESSION PROGRAMME 

∞ Protection, Safety and the Public ∞ 

 
Wednesday, 8 July 2009 
 

08.30 – 09.00 ARRIVAL/REGISTRATION – TEA & COFFEE 
 

Plenary  Crime – Violence and Public Protection 

& Breakouts Session Head: Jaee Samant, Director of Crime Directorate, Home Office  

Time  Topic       Speaker 

09.00 – 09.05 Opening and Introduction    Jaee Samant, Director of Crime  

        Directorate, Home Office 

Keith Bristow, Chief Constable, 

Warwickshire Police  

09.05 – 09.20 Home Office Tackling Violence Action Plan- One year On Justin Russell, Home Office,  

       Violent Crime Unit  

09.20 – 09.40 A shared approach to violence and harm reduction: Brian Moore, Chief Constable, 

ACPO violence and Public Protection Portfolio  Wiltshire Constabulary  

  Strategic Framework 

 

09.45 - 10.30 Breakout 9:  Sharing information and managing risk around violent and sexual offenders

  Brian Moore, Chief Constable, Wiltshire Constabulary  

Paul West, Chief Constable, West Mercia Constabulary 

This session will examine the ACPO principles of risk management and provide an 

opportunity to learn more about the disclosure of information about child sexual 

offenders. It will also focus on the issues emanating from the government’s action plan to 

tackle violence, saving lives, reducing harm and protecting the public.  

 

Breakout 10:  Protecting Vulnerable People     

Richard Crompton, Chief Constable, Lincolnshire Police 

Jim Warnock, Chief Superintendent, Head Specialist Operations support, CEOP 

Richard Bryan, Deputy Assistant Commissioner, Metropolitan Police Service 

This session will examine the implications for the police service following the Lord Laming 

report, the findings of the national review of the Department of Health guidance on 

protection of vulnerable adults and provide an update on statutory guidance. 

 

Breakout 11:  Tomorrow’s Cybercrime World     

 Janet Williams, Temporary Assistant Commissioner Metropolitan Police Service  

This session will examine the issues and challenges for the police service in combating 

cyber crime. 

 

Breakout 12:  Contemporary issues in the response to Serious Organised Crime **CLOSED 

SESSION** 
Jon Murphy, Association of Chief Police Officers, National Co-ordinator, Serious Organised 

Crime 

This session will cover the government review of serious and organised crime, organised 

crime group mapping and development in respect of confidential units and the better 

co-ordination in tackling travelling criminals who target vulnerable groups. 

 

10.30 – 11.00 TEA & COFFEE  

 

11.00 – 11.40 SPECTRUM BREAKOUTS A - C 

11.00 – 11.40 Breakout A:  Virtual courts       

 Tim Godwin, Acting Deputy Commissioner, Metropolitan Police Service 

Peter Lewis, Chief Executive, Crown Prosecution Service 

Andrew Morley, Chief Executive, London Criminal Justice Board  

This session will cover how Virtual Courts enable a defendant to appear in a magistrates’ 

court for a first hearing whilst still physically located in the Police Station where they are 

charged. They combine video conferencing technology and a secure on-line ‘virtual’ 

collaboration space allowing case files to be shared electronically. 



 

 

Breakout B: Information Assurance – a secure Force; a secure Authority   

Roy Toner, Deputy Chief Constable, National Policing Improvement Agency, ISIS 

Programme 

Barrie Patman, Thames Valley Police Authority 

This session will examine how the Police Service of Northern Ireland has adopted a new 

method of dealing with its commitments in delivering its Information Assurance 

responsibilities, with reference to the annual statement of internal control, the ACPO 

Community Security Policy and the recommendations of the Hannigan report. It will also 

examine the role of a Police Authority in the accountability mechanisms around 

Information Assurance and the link to an effective and efficient police service and public 

trust and confidence. 

 

Breakout C: Vetting and barring, the impact of changes on the police service  

Simon Pountain, Commander, Metropolitan Police Service   

This session will be a briefing about the vetting and barring scheme and the implication for 

the police service. 

 

11.50 – 12.30 SPECTRUM BREAKOUTS D - F 

11.50 – 12.30 Breakout D:  UK Schengen Programme        

Clive Wolfendale, Deputy Chief Constable, North Wales Police 

This session will focus on what is the Schengen information system and its impact both in 

the UK and on forces and what is being done in forces to make it compliant  
 
Breakout E: Young people and the benefits of early intervention 

Ian McPherson Chief Constable Norfolk Constabulary 

  Carmel Napier, Deputy Chief Constable, Gwent Police 

The session will concentrate on the identification of risk factors across agencies and 

the importance of inter-agency co-operation and joint working. It will identify the need 

for joint intelligence; joint action and joint evaluation to ensure young people receive 

the required interventions which are right for them and at the right time to prevent 

offending. It will of course refer to the police’s role to ensure enforcement where 

required but will focus on the need to address the causes of crime in the small number 

of young people who commit it rather than address the results. This session will also 

provide delegates with the opportunity to hear about the new ACPO strategy for 

Children and Young People which is under development. 
 

Breakout F: The 2012 Olympic Games – delivering the national programme   

Peter Maddison, Association of Chief Police Officers, Olympics Business Area 

This session will focus on the challenges focusing the UK Police Service in delivering a safe 

and secure Olympics to ensure successful operational delivery. 

 

12.30 – 14.00 LUNCH AND EXHIBITION  

 

Plenary  Protective Services - the new strategic framework 

& Breakouts Session Head: Paul Murphy, Chair, Greater Manchester Police Authority  

Time  Topic       Speaker 

14.00 – 14.20 To invest and protect: drivers for collaboration  Tim Brain, Chief Constable, 

         Gloucestershire Constabulary 

14.20 – 14.40 Protective service - the new strategic framework  Stephen Rimmer, Director  

General Crime and Policing 

Group, Home Office 

 

14.45 – 15.30 Breakout 13:  Policing under protest? The interim findings of HMIC’s  

review of policing public protests      

Denis O’Connor, HM Chief Inspector of Constabulary 

This session will report back on the interim findings of HMIC’s review 

of the policing of public protests commissioned by the Metropolitan Police Service 

following protests during the G20 summit. 

 
Breakout 14:  WITHDRAWN.  

 



Breakout 15:  National Solutions: The joining up of  Authority/Force assets   

Rob Garnham, Association of Police Authorities Board Member 

Richard Earland, Chief Information Officer, National Policing Improvement Agency 

Roy Toner, Deputy Chief Constable, National Policing Improvement Agency, ISIS 

Programme  

Sean Price, Chief Constable, Cleveland Police, ACPO lead for ISIS Programme 

  This session will present the overall vision of the business design authority,  

  the developing convergence plans, associated standards architecture 

  and procurement policy. 

 

Breakout 16:  International Policing      

 Colin Port, Chief Constable, Avon & Somerset Constabulary 

 This session will be discussing peacekeeping missions and how international policing 

challenges and developments can provide opportunities and benefits to forces.   

 

15.30 – 15.50 TEA & COFFEE  

 

Plenary Governing the police – who, how and why? 

 Session Head: Sir Desmond Rea, Independent Member, Northern Ireland Policing Board 

Time  Topic       Speaker 

15.50 – 16.20 Panel Presentations     Chris Huhne MP, Liberal 

                      Democratic Party     

David Ruffley MP, Conservative 

Party 

         David Blunkett MP, Labour Party 

 

16.20 – 17.10 Discussion, questions and answers  
  

17.10  CLOSE  

 

17.00 – 18.00 Drinks reception in the Exhibition Hall  

19:00  National Police Public Bravery Awards or FREE evening    
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



ACPO – APA SUMMER CONFERENCE 2009: PLENARY AND BREAKOUT SESSION PROGRAMME 

∞ Protection, Safety and the Public ∞ 

 
Thursday, 9 July 2009 
 

08.30 – 09.00 ARRIVAL/REGISTRATION – TEA & COFFEE 
 

Plenary  The new performance landscape 

& Breakouts  Session Head: Brian Greenslade, Association of Police Authorities Board Member  

Time  Topic       Speaker 

09.00 – 09.20 The Single Confidence Measure    Byron Rhodes, Chair,  

        Leicestershire Police Authority 

09.20 – 09.40 Targeting for success: Beyond the Central  Miranda Carruthers-Watt,  

Chief Executive, 

Lancashire Police Authority  
09.45 – 10.30 Breakout 17:  The Role of Police Authorities, HMIC and    

  the Home Office in the new performance landscape 

  Alex Hill, Home Office 

This session will examine the changing world of performance assessment 

and the shift from the Home Office to HMIC as the assessor of performance 

 

Breakout 18:  PURE – The Audit Framework     

 Neil Harris, Audit Commission 

This session will explore how the new use of a resources framework is working 

in practice and discuss the emerging issues. 

 

Breakout 19: QUEST/ business engineering      

 Steve Finnigan, Chief Constable, Lancashire Constabulary 

In this session Steve Finnigan will be introducing his role as ACPO lead for QUEST, outlining 

the current national picture and the transition of the product to the NPIA. He will be 

seeking ACPO colleague support, highlighting the process benefits and its ability to drive 

efficiencies, change culture and ultimately add value to the service. 

 

Breakout 20:  Impact of Police Authority Inspections on     

 Authority / Force Relationships 

Kate Flannery, HM Inspector of Constabulary 

This session will explore the impact upon relationships between police forces and  

police authorities following the introduction of inspection of police authorities using the 

experiences of a pilot area  

 

10.30 – 11.00 TEA & COFFEE  

 

11.00 – 11.40 SPECTRUM BREAKOUTS G - I 

11.00 – 11.40 Breakout G: NPIA Capability Support         

David Hudson, Temporary Assistant Chief Constable, National Policing Improvement 

Agency Capability Support Team 

This session will outline the new services that can be called upon from the agency to assist 

police forces in improving their performance and will outline the service available to assist 

police authorities after inspection. 

 

  Breakout H: Bureaucracy- the tide is turning     

  Jan Berry, Independent Reducing Bureaucracy Advocate, Home Office 

This session will focus on the government potential to reduce bureaucracy in policing and 

its potential to generate reduced saving and efficiency. It will look at the progress to date 

and how authorities can maximise benefits. 

 

 

 

 

 

 



Breakout I: Police Authorities – meeting the challenges of the 21st century 

Brian Cox, Head of Policing Portfolio and Governance Team, Police Reform Unit, Home 

Office         

This session will cover the vision set out in the Green Paper – From the Neighbourhood to 

the National: Policing Our Communities Together – and Police Authorities now taking a 

higher profile role in policing governance, and providing greater local leadership of 

policing. This session will look at how this rebalanced relationship is evolving for authorities 

and other stakeholders. 

 

11.50 – 12.30 SPECTRUM BREAKOUTS J - L 

11.50 – 12.30 Breakout J: Police Reform – one year from the policing green paper    

Stephen Kershaw, Director of Police Reform and Resources Directorate, Home Office 

This session will look at progress made since the publication of the policing Green Paper 

from the neighbourhood to the national: policing of communities together and the next 

steps in policing. 
 

Breakout K: A New Model for Policing - or is collaboration enough?   

Richard Reilly, Head of Police Protective Capabilities Unit, Home Office 

Nathan Oley, Association of Police Authorities 

This Session will explore the new aides and incentives to collaborate and question the 

barriers to further progress. 

Breakout L: The 2012 Olympic Games – delivering the national         

programme 

Peter Maddison, Association of Chief Police Officers, Olympics Business Area 

This session will focus on the challenges focusing the UK Police Service in delivering a safe 

and secure Olympics to ensure successful operational delivery. 

 

12.30 – 14.00 LUNCH AND EXHIBITION  

 

Plenary  Citizen Focus – Defining Confidence 

& Breakouts Session Head: Julie Spence, Chief Constable, Cambridgeshire Constabulary 

Time  Topic       Speaker 

14.00 – 14.20 Confidence, Culture and Communication  Julie Spence, Chief Constable, 

         Cambridgeshire Constabulary 

14.20 – 14.40 From Staff Confidence to Public Confidence:  Chris Lee, Deputy Chief  

  The 6 Factors that Make the Difference   Constable Dorset Police 

Simon Merry, Head of 

Corporate Development, Dorset 

Police 

14.45 – 15.30 Breakout 21: Delivering in partnership     

 Ivor Twydell, Assistant Chief Constable, Gloucestershire Constabulary 

Kathy Robinson, Home Office 

Bridget Ogden, OCJR 

This session will be an opportunity to debate forging effective working 

between community safety partners and criminal justice system partners  

 
Breakout 22: Comprehensive Area Assessment – what effect will it have on partnership 

delivery? 

Jeanette York, Audit Commission  

This session will examine the progress and development in how CAA is being 

Implemented; exploring emerging issues and the effect upon partner relationships 

 

Breakout 23: Local assessment of confidence     

 Dr. Peter Langmead-Jones, Head of Performance Management, 

  Lancashire Constabulary 

The assessment of confidence is conceptually and technically difficult which makes 

incorporating it into arrangements for accountability and performance management 

challenging.  This session will draw upon collaborative work between Lancashire, 

Gloucestershire, Surrey and NPIA and describe how assessments of confidence are 

being used – it will also explore links with the one Home Office top down numerical 

targets (PSA23.3) 

 



Breakout 24: Enhancing confidence in policing; learning from     

Metropolitan Police Service corporate survey and qualitative research 

Professor Betsy Stanko, Head Strategic Research & Analysis Unit,  

Metropolitan Police Service  

The Metropolitan Police Service has development of a robust model of the drivers of 

public confidence based on the MPS local survey, which reports findings quarterly to its 32 

boroughs, link commanders and corporate centre.  The four main drivers of public 

confidence are Community Engagement, Fair Treatment, Effectiveness of Policing and 

Alleviating Anti-Social Behaviour.  This workshop shares the learning from this four year 

development, and the recent diagnostic case studies on boroughs to explore 

what activity improves public confidence.  
 

15.30 – 16.00 TEA & COFFEE  

 

Plenary  Closing addresses  

Time  Topic       Speaker 

16.00 – 16.10 Introduction      Bob Jones, Chair, 

         Association of Police Authorities 

16.10 – 16.30 Keynote closing address     Rt Hon Alan Johnson MP, 

Home Secretary 

16.30 – 16.50 Question and answer session 

16.50 – 17.00 Final Comments      Sir Hugh Orde, President, 

Association of Chief Police 

Officers 
 

17.00  CLOSE  

SunGard Public Sector is sponsoring Thursday evening 

19.00 – 20.00 Champagne reception at The Lowry Hotel*    

20.00 – 22.30 Gala Dinner – black tie at The Lowry Hotel    

 

*Coaches depart from Windmill Street (rear entrance of The Midland Hotel) at 18.45hrs   

  

Important note: The unauthorised use of photographic and recording equipment is strictly prohibited (prior 

permission must be obtained from the conference organisers). 

 

 


